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Engaging your 
Board and Executive 
Leadership Team:  
Insights from a multi-
national manufacturer

CASE STUDY
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THE CHALLENGE

New View Safety partnered 
with a leading manufacturer 
in Asia Pacific to help drive 
a new strategic direction 
in the measurement and 
assurance of health and 
safety.
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THE APPROACH

New View Safety 
researched and wrote a white 
paper on the limitations of 
traditional lagging indicators 
and delivered a bespoke 
presentation to the Board 
and Executive Leadership 
Team.
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Lost-time incident metrics 
are more appropriate as 
productivity measures, and 
are easily ‘gamed’, especially 
when linked to performance 
evaluations and rewards, and 
can create an environment of 
false assurance.

INSIGHT #1
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INSIGHT #2

Critical risk management 
can help organisations to 
prioritise scarce resources 
and measure what truly 
matters – the presence or 
absence of controls and their 
effectiveness at reducing risk.
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INSIGHT #3

Innovate your safety 
measures by moving 
away from the traditional 
‘lead versus lag’ 
distinction and towards 
an understanding of what 
your measures are driving, 
monitoring, and evaluating. 
Align them with due diligence 
elements.
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Only when Boards and 
Senior Leaders can hear 
and accept ‘bad news’ 
can safety maturity move 
forwards. Optimise the 
information environment by 
establishing psychological 
safety and improving 
communication flow up and 
down the organisation.

INSIGHT #4
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Evolve safety through innovation. 

Talk with us today to understand how 
New View Safety can be integrated and 
extend existing systems and processes 
in your organisation.


