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INTRODUCTION – TUTORIAL

1. In common language, a ‘sacred cow’ refers to something (an idea, custom, or practice) that is held to be above criticism; a ‘take for granted’ assumption that is widely seen as correct. Recently, this concept has been applied to stimulate critical reflection and thinking about many of the activities we do in the name of health and safety. Thinking about the safety practices, tools, processes, and activities done at your organization, can you identify any ‘sacred safety cows’? Write them in the space below.
	‘Sacred Safety Cow’
	Why is it a ‘Sacred Safety Cow’?
	What else could be done instead?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





2. Oftentimes, many people comment that New View Safety elements are already being done in their organizations. What aspects of New View Safety do you think are already happening/being done, and how could these be leveraged (i.e., expanded, promoted, formalized…) to drive further Safety Evolution?
	New View Safety practice already established at my organization
	How it could be leveraged to drive further change/improvement

	
	

	
	

	
	

	
	

	
	








3. Thinking about yourself as someone who is either interested in or formally responsible for health and safety, and reflecting on the New View safety and HOP concepts shared during this week, what do you think might be your strengths and opportunities to improve? What would you most like to develop and work on during this 10-week program?
	Personal strengths in HOP
	Personal opportunities to improve in HOP

	
	



As a result of this reflection, some learning goals/outcomes I would like to achieve during the program include the following:
	Goal
	Why is this important?
	What does success look like?
	What support/help do you need?
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